
DIRECTORS`REPORT
We are pleased to present the Directors’ Report together with the audited Financial Statements for the 
year ended June 30, 2025.

ECONOMIC & INDUSTRY OUTLOOK

In FY 2024-25, Pakistan’s economy showed modest recovery but fell short of several ofcial targets. Real 
GDP growth rose to about 2.7%, up from 2.5% in FY 2023-24, though well below the originally aimed 3.7% 
level. Ination eased sharply during the year: headline CPI fell from very high levels to around 4-5% by mid-
FY25, with some monthly gures even lower. The Large-Scale Manufacturing (LSM) sector contracted by 
about 0.74% over the full year, and more broadly industrial output underperformed, with declines in many 
key sub- sectors like chemicals and cement.

On the scal side, revenues improved, and the government worked under IMF-mandated programs 
to contain decits. Monetary policy was gradually eased: the State Bank of Pakistan cut its policy rate 
signicantly from 22% in mid-2024 down toward 11% by early 2025 as ination came under control. 

Overall, while macroeconomic stabilization (lower ination, improved scal discipline, reduced interest 
rates) became more visible, the economy remained fragile, growth was constrained by weak industrial 
activity, especially in LSM, adverse agricultural shocks, tight external sector pressures, and dependency on 
continued structural reforms under IMF/World Bank program.

Battery industry reected a mixed trend during the year. Retail market remained under pressure due to 
weak consumer purchasing power while conversely OEM segment witnessed improved demand owing to 
lower nancing costs.

FINANCIAL HIGHLIGHTS

The nancial performance of Treet Battery Limited during the year ended 30th June 2025 reects a notable 
improvement in key operational and nancial metrics. The Company reported a revenue of Rs. 8,844 
million, a gross prot of Rs. 1,765 million, and an operating prot of Rs. 969 million. More importantly, the 
Company recorded a net prot of Rs. 40 million, marking a turnaround from the net loss of Rs. 377 million in 
the previous year. This recovery was supported by stable revenues, improved operating efciency, and a 
reduction in nance costs to Rs. 921 million from Rs. 1,265 million last year.

(Rs in Million) Treet Battery Limited
Description 2025 2024 Change 

Amount
% 

Change

Sales 8,844 8,733 110 1%
Gross Prot 1,765 1,730 35 2%
Operating Prot 969 857 112 13%
Finance Cost -921 -1,265 344 -27%
Net Prot/(Loss) 40 -377 417 111%

For the year ended 30th June 2025, Treet Battery Limited reported revenue of Rs. 8,844 million, reecting 
a marginal year-on-year increase from Rs. 8,733 million in the previous period. Although the growth is 
modest,it underscores the company’s ability to sustain its topline performance amidst a persistently 
challenging economic environment.
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Gross prot continued its upward trend, increasing slightly to Rs. 1,765 million in the current period, 
compared to Rs. 1,730 million in the previous year. This improvement reects the company’s continued 
focus on operational efciency and disciplined cost management across the production cycle by 
implementing targeted efciency programs and maintaining cost controls, Treet Battery Limited has been 
able to preserve its gross margins despite inationary pressures and uctuations in raw material costs. 
The stable gross prot performance underscores the company’s resilience and ability to extract consistent 
value from its core operations.
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Treet Battery Limited achieved an operating prot of Rs. 969 million during the nancial year, representing 
a growth of approximately 13% compared to the previous year’s operating prot of Rs. 857 million. This 
steady increase reects the company’s continued efforts in streamlining operations, optimizing resource 
allocation, and reinforcing its core business segments. The improvement in operating protability 
demonstrates the company’s commitment to operational excellence and its ability to convert efciency 
gains into sustainable nancial performance.                        

A notable positive development during the year was the signicant reduction in nance costs. Total 
nance costs declined to Rs. 921 million, down from Rs. 1,265 million in the previous year, a decrease of 
approximately 27%. This improvement was primarily driven by the reduction in interest rates and the 
company’s focused efforts on better managing its debt prole and nancing structure. The lower nancial 
burden has contributed meaningfully to the overall protability of the company, allowing more of the 
operational gains to be reected in the bottom line. The easing of borrowing costs has provided much-
needed relief in a previously high-interest-rate environment, supporting the company’s path toward 
nancial stability and sustainable growth.

Treet Battery Limited has delivered a commendable turnaround in its nancial performance, reporting a 
net prot of PKR 40 million for the year, compared to a net loss of PKR 377 million (Restated) in the previous 
period. The positive results reect Treet Battery’s successful efforts in optimizing its core operations, 
enhancing productivity, and executing strategic initiatives aimed at sustainable growth. The shift from loss 
to protability is a clear indicator of the company’s resilience and its ability to adapt in a dynamic and 
competitive market environment.

FUTURE PROSPECTS

Looking ahead, the company is well-positioned to address key challenges, including managing nance 
costs and optimizing its capital structure by reducing debt, to further bolster its nancial strength. By 
proactively focusing on these areas, Treet Battery aims to ensure that its gains in operational efciency 
translate into sustained protability.

The company remains condent in its strategic direction and is committed to leveraging its operational 
strengths to drive sustainable, long-term growth. With a clear focus on innovation, resource management, 
and nancial prudence, Treet Battery Limited is well-positioned to build a brighter and more stable future.
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CODE OF CORPORATE GOVERNANCE

The Directors of the Company are aware of their responsibilities under the Listed Companies (Code of 
Corporate Governance) Regulations, 2019 and the Rule Book of Pakistan Stock Exchange. The company has 
taken all measures to ensure good corporate governance and full compliance of the code and we conrm 
the following:

• The nancial statements fairly represent the company›s nancial position, operational results, cash 
ows, and changes in equity.

• Proper accounting books have been maintained.

• The CEO and CFO have endorsed the nancial statements before approval by the Board.

• Consistent accounting policies and reasonable estimates are applied in nancial reporting.

• The International Financial Reporting Standards (IFRS) applicable in Pakistan are followed, with any 
deviations clearly disclosed.

• A sound system of internal controls is in place and is effectively implemented and monitored.

• There are no doubts regarding the company’s ability to continue operating as a going concern.

• A statement of shareholding patterns, including shares held by associated undertakings and related 
parties, is disclosed as part of the annual report.

• Statements regarding the following are annexed or disclosed in the notes to the accounts:

o Pattern of Shareholding
o Trading in shares of the Company by its Directors, CEO, CFO and Company Secretary

ENVIRONMENT, SOCIAL, AND GOVERNANCE

Your Company is committed to delivering the highest standards of governance, in line with global 
best practices and the Sustainable Development Goals as part of the United Nations’ 2030 Agenda 
for Sustainable Development. As part of this journey, your Company continues to focus on improving 
processes and driving positive social and environmental impact, and we will continue to further improve 
our framework in the coming months.

CORPORATE SOCIAL RESPONSIBILITY:

The Company is committed to giving back to the Society however Company has not made any 
contributions this year.

HEALTH, ENVIRONMENT AND SAFETY:

As a testament to our commitment to a more sustainable environment, our company is rmly dedicated 
to the development of products and manufacturing processes that prioritize environmental friendliness. 
We have established a comprehensive Health, Safety, and Environment Policy aimed at reducing our 
environmental impact to the maximum extent feasible, taking into account economic and practical 
considerations.

Our company places paramount importance on safety and is dedicated to safeguarding the well-being 
of our employees, customers, and the wider community in all current and future endeavors. Additionally, 
we are resolute in our commitment to uphold strict compliance with national regulations governing 
environmental, health, and safety standards across all our operations.
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MEETINGS OF THE BOARD OF DIRECTORS: 

During the year, the Board of Directors of TBL have met 7 times and the attendance at the meeting is as 
follows:

Name Designation 6- 
July-24

27-
Sep-24

28-
Oct-24

19- 
Dec-24

25-
Feb-25

23-
Apr-25

26-
Jun-25

Mr. Syed Shahid Ali
Non-Executive 
Director/
Chairman

A A P P P P A

Mr. Syed Sheharyar Ali
Chief Executive 
Ofcer/Executive 
Director

P P P P P P P

Mr. Imran Azim Non-Executive 
Director P P P P P P P

Mr. Muhammad 
Mohtashim Aftab

Non-Executive 
Director P P P P P P A

Ms. Zunaira Dar Non-Executive 
Director P P P P P P P

Mr. Mohammad Majid 
Munir

Non-Executive 
Director P P P P P P P

Haroon Latif Khan Independent 
Director A P P P P P P

Ahmad Shahid Hussain Independent 
Director P P P P P P P

Quorum of Meetings 6/8 7/8 8/8 8/8 8/8 8/8 6/8

P Present
A Absent

AUDIT COMMITTEE:

During the year, the Audit Committee of TBL have met 4 times and the attendance at the meeting is as 
follows:

Name Designation 26-
Sep-24 

28-
Oct-24 

25-
Feb-25 

23-
Apr-25 

Mr. Ahmad Shahid Hussain Independent Director/
Chairman P P P P

Mr. Mohammad Majid Munir Non-Executive Director P P P P
Mr. Muhammad Mohtashim Aftab Non-Executive Director P P P P
Ms. Zunaira Dar Non-Executive Director P P P P
Quorum of Meetings 4/4 4/4 4/4 4/4

P Present
A Absent
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HR COMMITTEE:

During the year, the Human Resource & Remuneration Committee of TBL have met 1 time and the 
attendance at the meeting is as follows:

Name Designation 24-
Feb-25 

Haroon Latif Khan Independent Director/Chairman P
Syed Sheharyar Ali Chief Executive Ofcer/Executive Director P
Imran Azim Non-Executive Director P
Zunaira Dar Non-Executive Director P
Quorum of Meetings 4/4

P Present
A Absent

REMUNERATION POLICY OF NON-EXECUTIVE DIRECTORS:

The fee of the non-executive and independent directors for attending the Board and Committee Meeting(s) 
of the Company is determined by the Board from time to time.

EXTERNAL AUDITOR:

The nancial statements of the company for the nancial year ended on June 30, 2025 were audited by M/s 
Rahman Sarfraz Rahim Iqbal Raq Chartered Accountants. The auditors will retire at the end of the Annual 
General Meeting. 

ACKNOWLEDGEMENTS:

The Board would like to take this opportunity to express gratitude and thanks to our valuable customers for 
their patronage and support, the Securities and Exchange Commission of Pakistan and the Pakistan Stock 
Exchange Limited for their continuous support and guidance. 

Special thanks to our certicate holders for the trust and condence reposed in us.

For and on behalf of the Board

Syed Sheharyar Ali
Chief Executive Ofcer

Zunaira Dar
Director

LAHORE
29th September, 2025
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